




Disclaimer
Versalis for 2021 is a document that will be published on an annual basis which contains 
certain forwardlooking statements related to the different topics covered therein. Forward-
looking statements are based on Versalis’ management’s reasonable assumptions and 
belief in light of the information available to them at the time the statements are made. 
Nevertheless, by their nature, forward‐looking statements involve an element of uncertainty 
as they relate to events and depend on circumstances that may or may not occur in the 
future and which are, in whole or in part, beyond control and prediction. Actual results 
may differ from those expressed in such statements, depending on a variety of factors, 
including without limitation: the impact of the Covid-19 pandemic; future developments in 
raw material demand, supply and prices; the actual operational performances; the general 
macroeconomic conditions; geopolitical factors and changes in the economic and regulatory 
framework in many of the Countries in which Versalis operates; the achievements reached 
in the development and use of new technologies; changes in the stakeholders’ expectations 
and other changes to business conditions. The readers of the report are therefore invited to 
take into account a possible discrepancy between the forward-looking statements included 
which are intended as estimated and the results that may be achieved as a consequence 
of the events or factors indicated above. Versalis for 2021 also contains terms such as, 
for instance, “partnership” or “public/private partnership” used used for convenience only, 
without a technical-legal implication. “Versalis” means the parent company Versalis SpA 
and its consolidated subsidiaries.

Images: All the photos of the cover and the reports Versalis for 2021 come from the 
Versalis photographic archive.

A JUST 
TRANSITION



Why read  
Versalis for 2021?
In this document, Versalis aims to  
describe its commitment to the develop-
ment of sustainable and circular models, 
in line with Eni's strategy and values.
This first Report illustrates the Company’s 
path in dealing with the current political 
and economic context, which is both 
rather complex and challenging. 
The document explores the commit-
ments, actions and projects undertaken 
by Versalis to achieve the goal of Carbon 
Neutrality by 2050, Operational Excel-
lence for the achievement of strategic ob-
jectives, and the importance of Alliances 
for Development for the creation of value 
through continuous dialogue with stake-
holders in the various countries where 
Versalis operates.
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nology at the facility in Crescentino 
(Vercelli), we have launched the pro-
duction of advanced bioethanol from 
residual solid biomasses not in com-
petition with the food chain. Through 
our technological platform in Por-
to Torres, we market Sunpower®, 

Marco Petracchini
Chairman

Adriano Alfani
Chief Executive Officer

a completely biodegradable herbi-
cide obtained from vegetable raw 
materials. 

Furthermore, 2021 also marked 
the beginning of our journey as 
Chief Executive Officer and Chair-

man of Versalis, providing us 
with the opportunity to work with 
a team of over 7,000 people who 
achieve, through their passion and 
commitment, excellent results day 
after day, that we are sharing in 
this report, with all of you.
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EMPLOYEES IN SERVICE HOURS OF TRAINING EMISSIONS (million tonnes of CO2eq.) 
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Countries of presence Versalis

Headquarters Production site R&D Commercial network

Intermediates Polyethylene
StyrenicsElastomers

Biochem Polymers from recycling
Moulding 
and Compounding

EUROPE
AUSTRIA
BELGIUM
CZECH REPUBLIC
DENMARK
FRANCE
GERMANY
GREECE
HUNGARY
ITALY
NETHERLANDS
NORWAY
POLAND
PORTUGAL
ROMANIA
SLOVAK REPUBLIC
SLOVENIA
TURKEY
UNITED KINGDOM

AMERICAS
BRAZIL
CANADA
MEXICO
UNITED STATES

ASIA
CHINA
HONG KONG
INDIA
KAZAKHSTAN
SINGAPORE
SOUTH KOREA
UNITED ARAB EMIRATES
VIETNAM

AFRICA
ANGOLA
CONGO
GHANA
MOZAMBIQUE

PRODUCTION SITES
CANADA
FRANCE
GERMANY
HUNGARY
INDIA
ITALY
MEXICO
ROMANIA
SOUTH KOREA
UNITED KINGDOM
VIETNAM

EUROPE
18

ASIA
8

AFRICA
4

AMERICAS
4

Scope 1 emissions 
Scope 2 emissions
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VERSALIS IN ITALY

P O R T O  T O R R E S
Chemical platform from renewable sources of Matrìca S.p.A., a joint venture between Versalis and Novamont 
S.p.A., for the production of chemical intermediates from renewable sources to be used for the production, for 
example, of bioplastics, biolubricants, bio agrochemicals, bioherbicides and phytosanitary products. An elastomers 
plant also operates on the site.

C R E S C E N T I N O
Specialising in the production of advanced bioethanol from lignocellulosic biomass, the plant is energy self-suf-
ficient, thanks to the production of renewable electricity and steam from the thermal power plant, which in turn 
is fuelled by short chain biomass. A complex water treatment plant also enables the water used to be recycled, 
drastically reducing its consumption.

P O R T O  M A R G H E R A
Under way the first plant for advanced mechanical recycling of post-consumer plastics, following the acquisition of 
Ecoplastic's technology and facilities in 2021. Plants will be installed to produce styrene polymers from recycled raw 
material, which will arrive already sorted and pre-treated. Important logistics hub supporting other production sites.

M A N T U A
Production plant for intermediates, styrene and styrenics. In particular, the first six thousand tonnes/year chemical 
recycling demonstration plant will be built at the site, with the aim of a subsequent and progressive scaling-up 
starting from national production sites.

F E R R A R A Plant for the production of elastomers and polyethylene. In particular, EPDM rubbers (ethylene-propylene diene 
monomer)1 destined for, among others, the automotive components industry. 

R A V E N N A Site for the production of elastomers and butadiene. Portfolio development actions are underway in the plants, with 
new grades at a higher added value and improved environmental sustainability.

B R I N D I S I
Home to one of the most important steam-crackers, among the best for energy efficiency in Europe and integrated 
with on-site polyethylene and butadiene production. The Polyethylene unit produces two product families (LLDPE: 
linear low-density polyethylene2  and HDPE: high-density polyethylene3), with a technology that guarantees high 
quality performance. 

P R I O L O - R A G U S A Production of polyethylene in Ragusa and steam-cracker plant in Priolo. The latter has been the subject of major 
investments since 2018, for its reorganization and actions to strengthen the integrated platform. 

A N C A R A N O  - 
C A S T O R A N O

Specialising in injection moulding of expandable and cross-linkable materials (Moulding). It manufactures ultralight 
products for major brands in the footwear/fashion and other industries. There is also the internal shopfloor mould, 
which is responsible for the engineering, design, production and assembly of the aluminium moulds used to make 
the products.

A S C O L I  P I C E N O
Production of rigid and plasticised PVC compounds, Polymer Alloys, Polyolefin-based compounds and over time 
has expanded its production range by adding cross-linkable and expandable compounds under the brand name 
Levirex® (Compounding).

R O C C A B I A N C A
Site specialising in innovative materials based on cross-linkable polyolefins using silane technology. The latter have 
many applications in particular in the sectors wire&cable, pipes&fittings, e-mobility, PV and in the field of HSFR 
electric cable materials (Compounding).  

1 EPDM: family of synthetic rubbers based on the three monomers ethylene, propylene and diene. They have the lowest density of all commercially available tyres.
2 LLDPE: low-density polymer, used e.g. for sacks and packaging films.
3 HDPE: high-density polymer suitable for those applications requiring a higher degree of strength.
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�BASIC CHEMICALS AND 
PLASTICS RESEARCH CENTRE 
OF MANTUA

Focused on the development of proprietary technologies and the transversal development of projects related to the 
different corporate business lines. In recent years, circular economy projects involving chemical and mechanical 
recycling of end-of-life plastics have been implemented in the centre.

R&D AND GREEN CHEMISTRY 
RESEARCH CENTRE NOVARA 
AND R&D AND GREEN 
CHEMISTRY RESEARCH 
CENTRE RIVALTA SCRIVIA

Dedicated mainly to activities in the field of chemistry from renewable sources. Activities focus on topics such as the 
production of sugars from ligno-cellulosic biomass, the production of bioethanol and biopolymers by fermentation 
and synthetic chemical intermediates from renewable sources.

ELASTOMER RESEARCH 
CENTRE IN RAVENNA 
AND FERRARA

Specialised in the development of elastomeric polymers from both traditional and sustainable sources, the study of 
their chemical-physical properties and performance in major applications, and the development of rubber production 
technology platforms. 

�MATRÌCA S.P.A. RESEARCH 
CENTRE IN PORTO TORRES

Created with the aim of optimising the various stages of production processes in Matrìca S.p.A.'s plants, providing 
them with specialist analytical assistance and supporting activities related to process and product development from 
raw materials of plant origin.

FINPROJECT S.P.A./
PADANAPLAST Srl SITES

Respectively located in Morrovalle and Roccabianca, where research activities are carried out, have been acquired in 
the last quarter of 2021 with the aim of creating an all-Italian competence platform about new generation material 
that can value Versalis and Finproject competencies.

1

2

3

4

5

VERSALIS RESEARCH CENTRES

2 2

1 4

5/6 3

4 1

9 5

3

8

7

10

11

Production facilities

Research centres

9ALLIANCES FOR DEVELOPMENT ANNEXESOPERATIONAL EXCELLENCECARBON NEUTRALITYINTRODUCTION



Versalis in the Eni value chain

Eni is a global energy company 
with a high technological content, 
engaged in the entire value chain: 
from the exploration, development 
and extraction of oil and natural 
gas, to the generation of electricity 
from cogeneration and renewable 
sources, traditional and bio refin-
ing and chemical, and the develop-
ment of circular economy process-

es. Eni extends its reach to end 
markets, marketing gas, power 
and products to local markets and 
to retail and business customers 
also offering services of energy 
efficiency and sustainable mobil-
ity. Consolidated expertise, tech-
nologies and geographical distri-
bution of assets are Eni levers to 
strengthen its presence along the 

value chain. Eni is committed to 
become a leading company in the 
production and sale of decarbon-
ized energy products, increasing-
ly customer-oriented. Within this 
context, Versalis operates in the 
chemical industry to develop in-
termediates and polymers, as well 
as chemicals from renewable and 
recycled sources.

PRODUCTION FROM
RENEWABLE SOURCES

OIL & GAS PRODUCTION
PURCHASE OF BIO AND

RENEWABLE RAW MATERIALS,
WASTE AND RESIDUES

DEVELOPMENT OF
AGROBIO-FEEDSTOCK

SUPPLY CHAIN

EXPLORATION AND DEVELOPMENT
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OF GAS FROM

THIRD PARTIES

ELECTRICITY
GENERATION

OIL & GAS TRADITIONAL
AND BIOCHEMICAL

PRODUCTS

LUBRICANTS FUEL 
BIOFUEL

TRANSMISSION
NETWORK

TRADING
& SHIPPING

REMEDIATION,
WATER & WASTE

INTO DEVELOPMENT

BUSINESS
MARKETS

RETAIL
MARKETS

HOST 
COUNTRIES

CAPTURE, STORAGE
AND USE OF CO2
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ers and the communities hosting 
the production sites. In carrying out 
its activities, Versalis has a signifi-
cant impact on the socio-economic 
realities in which is embedded and, 
aware of its role within the territories 
in which it operates, is committed to 
proactively listening to communi-
ties through interactions with local 
stakeholders, such as institutions, 
bodies, companies and citizens.

Versalis offers its customers world-
wide customized solutions and a 
dynamic, cutting-edge product port-
folio characterized by increasing cir-
cularity and renewability. Elements 
such as the use of innovative pro-
prietary technologies, cutting-edge 
research and development and a 
well-established distribution and 
customer service network enable 
the company to anticipate market 

needs and constantly innovate its 
offering. 
With a total production of around 
8.5 million tonnes of products in 
2021, Versalis markets and pro-
cesses through its main business 
areas.
Versalis aims to provide products 
that meet customers' needs and ex-
pectations, operating in a way that 
respects the environment, the work-

T H E  C O R E  B U S I N E S S  O F  V E R S A L I S

I N T E R M E D I AT E S
Basic monomers derived mainly from the cracking process*, destined for important industrial 
uses in downstream supply chains such as plastics, rubber chemicals for the petroleum industry.

S T Y R E N E S
Highly versatile, lightweight plastics with good mechanical properties and high insulating power, 
used in the production of, for example, industrial and food packaging, insulation, automobile 
components.

E L A S T O M E R S
Polymers that possess elasticity with a variety of applications, such as tyres, footwear, adhesives, 
components for construction and the automotive industry, additives for plastics and bitumen, 
and synthetic latex.

B I O C H E M
The commitment to chemistry from renewable sources is based on the enhancement of the 
molecular complexity of biological origin feedstock and aims to develop innovative supply 
chains, technologies and products with a view to decarbonization and circularity. 

S P E C I A L I T Y  O I L F I E L D  C H E M I C A L S
Innovative solutions in the field of design, production and supply of chemicals for the 
petroleum industry, with applications focusing on research and production plant processes. 

M O U L D I N G  &  C O M P O U N D I N G
Through the acquisition of the Finproject group, a downstream extension of the 
production chain through the activities of rigid and plasticised PVC compounds, polymer 
alloys, special Polyolefin compounds and the moulding activities of foamed plastics. 

P O LY E T H Y L E N E
A polymeric material derived from ethylene and used in the production of a wide range of finished 
products such as packaging films, bottles, compounds** for civil use and the automotive 
industry.

* In chemistry, cracking is the process for the production of light hydrocarbons through the thermal and/or catalytic breakdown of heavy hydrocarbon molecules. 
** Blend of polymers and/or blend of polymers and additives that enable to achieve particular properties of the manufactured product.
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Business model

Eni’s business model is focused on creating value for all its stakeholders through a strong 
presence along the entire energy value chain. Eni aims to contribute, directly or indirectly, 
to the achievement of the Sustainable Development Goals (SDGs) of the United Nations 
2030 Agenda, supporting a just energy transition, which responds with concrete and eco-
nomically sustainable solutions to the challenges of contrasting climate change and giving 
access to energy in an efficient and sustainable way, for all.
Eni organically combines its business plan with the principles of environmental and social 
sustainability and sustainable governance, extending its range of action along three pillars:  
1. Operational excellence; 2. Carbon neutrality by 2050; 3. Alliances for development.

Versalis' activities are carried out in line with Eni's three strategic directions:

OPERATIONAL EXCELLENCE
1 Operational excellence model is based on the centrality and valorisa-
tion of people, safeguarding their health and safety in the workplace, 
the respect for the principles and development of circular economy 
models, including through partnerships and alliances with associa-
tions dedicated to the subject, commitment to product stewardship 
and environmental protection.

CARBON NEUTRALITY BY 2050
2 In line with the path to decarbonization undertook by Eni towards 
carbon neutrality by 2050, Versalis is committed to achieve the ener-
gy transition through energy efficiency and greenhouse gas emission 
reduction activities.

ALLIANCES FOR DEVELOPMENT
3 For Versalis, local development embeds a constant and trusting rela-
tionship with its customers and collaboration with local stakeholders 
in order to develop initiatives that have a positive impact also from a 
social and environmental point of view.

SKILLS, TECHNOLOGICAL INNOVATION 
AND DIGITALISATION
Versalis develops its business activities by leveraging specific in-
house skills, the research activities and the introduction of innovative 
tools and technologies, and the digitalisation process.
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OPERATIONAL 
EXCELLENCE

CARBON NEUTRALITY
BY 2050

ALLIANCES 
FOR DEVELOPMENT

LOCAL DEVELOPMENT PROGRAMS 
IN ACCORDANCE WITH
THE UN 2030 AGENDA

TRANSFORMATION  
AND PORTFOLIO

FLEXIBILITY

INTERMEDIATE OBJECTIVES OF NET 
REDUCTION IN ABSOLUTE 

TERMS AND OF 
EMISSION INTENSITY

Life cycle GHG 
emissions approach

(Scope 1, 2 and 3)

 Set of concrete actions 
for the entire decarbonisation 

of processes and products

Dual Flag approach

Public-private partnerships

Job creation
 and know-how transfer

Health, Safety and Environment

Human rights & Integrity

Resilience and Diversification

Capital discipline

VALUE CREATION FOR STAKEHOLDERS
Through an integrated presence all along the energy value chain

 

TECHNOLOGICAL INNOVATION
AND DIGITALIZATION

COMPETENCIES
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Context and global challenges

In the current global context, the 
fight against climate change and the 
need to preserve environmental her-
itage have given rise to an intense 
process of cultural, social and eco-
nomic transformation. In Europe, the 
need to improve its environmental 
footprint, to stimulate the economic 
competitiveness of industries and 
to guarantee the well-being of citi-
zens has led to the development of 
a complex framework of legislative 
and non-legislative initiatives, which 
are still evolving rapidly, aimed at 
ensuring that Europe can achieve 
tangible results.
In particular, one of the most chal-
lenging objectives formalised in the 
Green Deal is to become the world's 
first climate-neutral continent by 
2050, reducing its climate-altering 
gas emissions by at least 55% by 
20304 thus revolutionising all social 
and economic models, from energy 
to transport, construction and the 
whole industry.
In parallel and in combination with 
previous initiatives, the Commis-
sion launched the Circular Economy 
Action Plan 2.05 which aims to over-
come the concept of a 'take-make-
dispose' economy and spread the 
principles of a regenerative econ-

omy. Through various actions, the 
plan focuses on prevention and op-
timal waste management and pro-
motes growth, competitiveness and 
overall EU leadership in the various 
industrial sectors, with the aim of 
accelerating the “transition towards 
a regenerative growth model that 
gives back to the planet more than 
it takes, advance towards keeping its 
resource consumption within plane-
tary boundaries”6 thereby decoupling 
economic growth from the use of 
finite, non-renewable resources.

Furthermore, the Chemical Strategy 
for Sustainability aims at European 
industry being a globally competi-
tive player in the production and use 
of safe and sustainable chemicals 
and proposes actions that support 
innovation, promotes the protection 
of human health and the environ-
ment, simplifies and strengthens 
the regulatory framework for chem-
icals, and creates new awareness 
and knowledge.

The decarbonization of processes 
and products is imperative not only 
to meet climate sustainability tar-
gets, but also to achieve greater in-
dependence and flexibility on energy 

and material procurement sources, 
competitive and strategic factors 
considered to be key.
The chemical industry, closely in-
terrelated with the main industrial 
sectors, is called upon to needs 
to play a key role in this transition 
process: on the one  hand, it has to 
be fast and dynamic in response to 
increasing (European and national) 
regulatory compliance, and on the 
other hand, it has to lead the down-
stream sectors by proactively antic-
ipating market demands, innovat-
ing and investing in research, and 
promoting concrete solutions for 
the sustainability of the entire sup-
ply chain. In line with this context, 
Versalis strategy focuses not only 
on the research and innovation for 
the development of high-tech solu-
tions to reduce process emissions, 
but also to continue to deliver safe 
and high-performance products, 
maximising at the same time re-
source efficiency and product sus-
tainability at all stages of the life cy-
cle, thanks to the use of alternative 
and renewable raw materials and to 
the chemical and mechanical poly-
mers recycling.

 Chemicals strategy

Achieving the 
transition to a low-
carbon emissions 
economy cannot 
be done without the 
contribution of the 
chemical industry, 
a key player for the 
decarbonization of 
the supply chain

2015

2018

2019

2020

20222021

2022

Circular Economy Action Plan 1.0

EU plastic strategy Revision Packaging and Packaging Waste Revision Waste Framework Directive Circular Plastic Alliance

Single-use Plastic Directive Microplastics REACH Restriction

European Green Deal

European 
Climate Law

Circular Economy 
Action Plan 2.0

European Industrial 
Strategy From Farm to Fork Chemical Strategy 

for Sustainability

Renewed Sustainable 
Finance Strategy

Financial Framework
2021-2027

Plastic Levy & MS 
Plastic Taxes

Unintentionally Release Microplastics Fit for 55 Recycled Plastic for Food Contact

Safe and Sustainable by Design End of waste revision

Sustainable Carbon Cycle

M A I N  R O U N DTA B L E S  I N  W H I C H  V E R S A L I S  I S  I N V O LV E D  AT E U R O P E A N  L E V E L

4 Compared to 1990. 
5 A first European Circular Economy Action Plan was launched in 2015.
6 European Commission, Circular Economy Action Plan, 2020.

14 VERSALIS FOR 2021
A JUST TRANSITION

https://environment.ec.europa.eu/strategy/chemicals-strategy_en


Main events of 2021

FEBRUARY

Versalis, obtains ISCC PLUS certification for monomers, intermediates, polymers 
and elastomers produced with sustainable raw materials, from bionaphtha and 
chemical recycling, at the Brindisi, Porto Marghera, Mantua, Ferrara and Ravenna 
plants.

APRIL Versalis launches Revive® PS Air F - Series Forever, product for food packaging 
made with 75% domestic post-consumer polystyrene.

MAY New railway siding constructed on the Versalis plant site in Mantua to transport KA 
oil (chemical intermediates) to Radici Chimica S.p.A. in Novara.

JUNE
Versalis and Saipem signed an agreement to internationally promote PROESA®, 
Versalis’ proprietary technology used to produce sustainable bioethanol and 
chemicals from lignocellulosic biomass.

SEPTEMBER
Versalis acquires on an exclusive basis the technology and plants of Ecoplastic 
S.p.A., as a step forward for the construction of the advanced mechanical 
recycling hub in Porto Marghera.

SEPTEMBER
Versalis acquires 60% of the shares of Finproject S.p.A., an Italian company leader 
in the compounding sector and in the production of ultralight products, (following 
the initial acquisition of a 40% share in July 2020), raising its stake to 100%.

OCTOBER Versalis markets Sunpower®, the broad spectrum herbicide from renewable 
sources, biodegradable and for professional use only.

OCTOBER Versalis takes part in  Ecomondo 2021 – The Green technology EXPO.

DECEMBER
Versalis and BTS Biogas agree to develop and commercialise an innovative 
technology for the production of biogas and biomethane from residual lignocellu-
losic biomass. 

15ALLIANCES FOR DEVELOPMENT ANNEXESOPERATIONAL EXCELLENCECARBON NEUTRALITYINTRODUCTION







Governance and risk management

Versalis is subject to Eni’s direction 
and coordination and its Corporate 
Governance is structured according 
to the traditional model, implying a 
clear separation between manage-
ment responsibility and supervisory 
functions thus to comply with the 
principles of integrity and transpar-
ency. Following the guidelines of the 
Parent Company, the responsibility 
for business management is as-
signed to the Board of Directors - not-
withstanding the tasks of the Share-
holders’ Meeting -, the supervisory 
functions are carried out by the Board 
of Statutory Auditors and the statu-
tory audit functions are assigned  to 
independent auditing company.
As of January 1, 2021, Versalis 
assumed a new organizational 
structure, with 5 support functions 
reporting to the Chairman, while the 
4 Business Units and 6 other sup-
port functions report directly to the 
Chief Executive Officer.
With reference  to risk manage-
ment, Versalis has adopted the In-
tegrated Risk Management Model 
developed by Eni, aimed at ensuring 
that Management makes informed 

decisions, taking into adequate con-
sideration current and prospective 
risks, including both medium and 
long term risks, within a consistent 
and dynamic vision. In particular, in 
2021 Versalis participated to two 
risk assessment cycles and three 
main risks monitoring cycles. The 
Versalis Top Risk portfolio, updated 
to the Interim Risk Profile assess-
ment carried out in the first half of 
2021, consists of 7 risks, divided in 
external, strategic and operational.  

 For more information: see Eni for 2021 
A just transition

SUSTAINABILITY 
GOVERNANCE
The new reorganization adopted 
in 2021 also entailed significant 
changes in sustainability gover-
nance. In particular, the Circular 
Economy and Sustainability func-
tion came under the direct authority 
of the Chief Executive Officer, mak-
ing the issue one of the elements of 
constant comparison and dialogue 
of top management during the pe-
riodic executive meetings. The re-

sponsibilities of the function itself 
were also broadened and redefined 
to better represent the company's 
priorities and, consequently, facili-
tate the implementation of the com-
pany's strategy. 
The commitment to specialisation 
also in line with the energy transi-
tion is also reflected in the Variable 
Incentive Plans for company man-
agement. The Long-Term Equity 
Incentive Plan 2021-2023 (ILT) and 
Short-Term Incentive Plan with De-
ferral 2022 (IBT) support the imple-
mentation of the strategy through 
parameters related to the objec-
tives of decarbonization, energy 
transition and circular economy.
In line with the commitment related 
to people safety, the objective on 
personnel safety is confirmed to be 
measured through the Severity Inci-
dent Rate (SIR) index, which aims to 
focus Versalis' commitment on the 
reduction of the most serious acci-
dents, as it measures the frequency 
of total accidents registered in rela-
tion to the number of hours worked, 
attributing increasing weights with 
the severity level of the accident.

(Audit Committee SOA)

Adriano Alfani(3)

BOARD OF DIRECTORS(1) BOARD OF STATUTORY AUDITORS(1)

SUPERVISORY BODY4)

Francesco di Ciommo (Chairman)
Alberto Maria Mosca
Michele Brancadoro

INDIPENDENT AUDITORS(2)

PwC SpA

Marco Petracchini(5)

CHIEF EXECUTIVE 
OFFICER

STATUTORY AUDITORS
 Angelo Cremonese
 Alberto Luigi Gusmeroli

ALTERNATE STATUTORY 
AUDITORS
 Roberto Colussi
 Livia Anna Schivardi

CHAIRMAN

Giulia De Martino

CHAIRMAN

DIRECTORS (NON-EXECUTIVE)

 Cristiana Argentino

 Rosanna Fusco

 Luigi Piro

Shareholders’ 
Meeting

(1) Appointed by the Shareholders’ Meeting of April 15, 2019 for a three-year period which expires upon the approval of the financial statements for the year 2021.
(2) Appointed by the Shareholders’ Meeting of July 11, 2018 for a three-year period which expires upon approval of the financial statements for the year 2021.
(3) Appointed by co-option by the Board of Directors of December 23, 2020 with effects from January 1, 2021.
(4) Organizational Notice N°5/2021 of December 22, 2021.
(5) Appointed by co-option by the Board of Directors of February 1, 2021. 

C O R P O R AT E  B O D I E S 

STATUTORY 
AUDITORS 
COMPOSITION

3 2

3 2

BOARD OF DIRECTORS 
COMPOSITION

MEN WOMEN
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Versalis, in order to ensure proper 
management of its business and 
contribute to contrasting climate 
change together with guaran-
teeing operational excellence in 
the performance of its activities, 
decided to adopt since its found-
ing, management systems cer-
tified according to international 
standards. Versalis adheres to 
Responsible Care®, a voluntary 
program set up to promote sus-
tainable development in the glob-
al chemical industry, according 
to values and conduct oriented 
towards safety, health and the en-
vironment, within a more general 
framework of corporate social re-
sponsibility.
The program takes form at chemi-
cal site level, through the adoption 

of procedures and conduct beyond 
regulatory requirements. One of 
the guiding principles is to coop-
erate with competent authorities 
and bodies to promote criteria to 
improve performance in terms of 
corporate social responsibility. 
At Versalis, the continuous im-
provement of sustainability per-
formance is also measured and 
managed through an internation-
ally recognised Corporate Social 
Responsibility (CSR) rating system 
defined by EcoVadis, an indepen-
dent international agency special-
ised in the assessment of the sus-
tainability of organizations.
The Versalis Corporate Social Sus-
tainability Assessment, together 
with relevant publicly available in-
formation, is assessed annually in 

four areas (Environment, Labour 
and Human Rights, Ethics and 
Sustainable Procurement), then 
analysed and expressed through a 
synthetic rating that indicates the 
company's ability to meet sustain-
ability and transparency require-
ments.
Versalis has confirmed its GOLD 
rating for several years and in 
2022 was awarded the PLATINUM 
rating, the highest category avail-
able for the assessment issued by 
EcoVadis, positioning itself among 
the top 1% within the industry. This 
result confirms the constant atten-
tion Versalis devotes to managing 
sustainability issues, integrating 
good practices into its own man-
agement systems for corporate 
processes.

INTEGRATED HEALTH, SAFETY AND ENVIRONMENT MANAGEMENT SYSTEM - ISO 45001 AND ISO 14001
To guarantee that all activities, processes and services meet the requirements of applicable HSE regulations; the scope covers all direct and indirect workers, activi-
ties and workplaces of Versalis. 
All Italian and foreign production sites* and the headquarters in San Donato Milanese have certified management systems according to ISO 45001 (Health and 
Safety) and ISO 14001 (Environment)

QUALITY MANAGEMENT SYSTEM - ISO 9001
To provide products and services that not only comply with customer and regulatory requirements, but also with a view to continuous improvement of its processes. 
The Quality Policy is updated periodically and defines the organization's commitments to integrating quality in all corporate processes and areas of the company.
All Italian and foreign production sites and the headquarters in San Donato Milanese have ISO 9001 (Quality) management systems

ENERGY MANAGEMENT SYSTEM - ISO 50001
It identifies a set of operative procedures to ensure the reduction of energy impact and the improvement of plant continuity. 
All Italian and foreign production sites** have ISO 50001 (Energy) management systems

SOCIAL RESPONSIBILITY MANAGEMENT SYSTEM - SA 8000
Versalis has adopted a Social Responsibility Policy and implemented a Management System compliant with the SA 8000 standard for all its activities in Italy***, 
which integrates the efficiency of its business activities with respect for the principles of sustainable development.

  For more information Versalis Social Responsibility

Versalis publishes its annual Social Report according to SA 8000 standard, which reports the objectives and results achieved by the company in the areas covered 
by the standard 

ASSET INTEGRITY MANAGEMENT SYSTEM
Versalis has defined an Asset Integrity Management System that allows, through a risk analysis, the identification of critical items, management procedures and 
maintenance policies. 
The application of the management system has allowed Versalis to supervise its plants in an integrated and structured manner.

M A N A G E M E N T S Y S T E M S  I N  P L A C E

* Excluding the Crescentino site, for which both are planned by 2022.
** Excluding the Crescentino site, which is scheduled for certification by 2023.
*** With the exclusion of the Crescentino site, which will implement it by 2023.

Versalis’ management systems 

All Versalis 
production 
sites operate in 
accordance with 
the principles of 
Responsible Care®. 
The performance of 
companies adhering 
to Responsible Care® 
is on average higher 
than the chemical 
sector's positioning in 
all areas of interest
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Stakeholder engagement activities

Versalis, operating in countries 
with different social, economic 
and cultural contexts, considers 
dialogue and direct involvement 
of stakeholders to be funda-
mental to the creation of shared 
value. Openness to listening and 
mutual exchange, inclusiveness, 
understanding of stakeholders' 

views and expectations as well 
as the sharing of decisions, rep-
resent fundamental elements for 
the Company to build lasting rela-
tionships based on mutual trust, 
transparency and integrity.
In order to map the main groups 
of stakeholders considered key 
for Versalis, have been identified 

those categories with which the 
Company is cultivating an open 
transparent and on-going rela-
tionship over time, in order to 
increase trust, consensus and 
therefore improve decision-mak-
ing processes in the pursuit of 
development and enhancement 
objectives.

FOCUS ON

E N I  S TA K E H O L D E R  M A N A G E M E N T S Y S T E M

The Stakeholder Management System (SMS) is an Eni corporate tool implemented in all its business lines, aimed 
at supporting stakeholder management in the territories where the companies operate. It consists of a web-based 
platform that allows you to: 
i) identify, classify and analyse stakeholders in the countries and territories of presence; 
ii)	 track the interactions that have taken place and any requests they express or might express; 
(iii) trace the response actions implemented or planned to meet the demands that have arisen.
In addition to its basic purposes, the system provides a series of further support tools, useful for instance for ana-
lysing possible criticalities, the traceability of information related to the relationship and the representation of the 
evolution over time of the degree of criticality. 
To date, the SMS has been implemented at all Italian - with the exception of the Crescentino site - and foreign 
Versalis sites.
In order to improve the stakeholder relations management process, the tool is constantly evolving, and its update 
is aimed at better supporting complaints management activities (Grievance Mechanism), planning stakeholder en-
gagement actions and tracking interactions with relevant persons as required by internal anti-corruption regulatory 
instruments. 

At Versalis, the 
Stakeholder 
Management 
System covers all 
production sites, 
with the exception 
of the Crescentino 
site, for which 
implementation 
methods are 
currently being 
studied

EMPLOYEES

CUSTOMERS

LOCAL COMMUNITIES

SUPPLIERS

INSTITUTIONS

NGOTRADE UNIONS

INDUSTRY
ASSOCIATIONS

FINANCIAL
COMMUNITY

HIGH SCHOOLS,
UNIVERSITIES

AND RESEARCH CENTRES

MEDIA

BUSINESS PARTNER

PARENT COMPANY
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EMPLOYEES

• �Direct involvement in  recovery and recycling activities of plastic products which are used daily (RiVending project).   
 For more information: see Circular Economy p. 52

•   �Professional and training courses on the emerging skills related to business strategies and expansion of skills mapping.
•   �Training initiatives to support inclusion and recognition of the value of all kinds of diversity and international initiatives supporting 

team building and innovation.

HIGH SCHOOLS

• �Agreements for the development of specific training plans with two Piedmont secondary schools involving the development of 
programmes reserved for students enrolled in years III and IV, started during the school years 2019/2020 and 2020/2021 with the 
following arrangements:
 • Class III: information on the company organization (Biochem Business Unit operation);
 • Class IV: specific projects for the development of transversal skills (problem solving, communication, team working).

• �During 2021, despite the momentary interruption of activities undertaken with local schools, Versalis maintained active channels 
of communication for the development of future collaborations in the school sector.

UNIVERSITIES AND RESEARCH CENTRES

• �Definition of framework agreements, in cooperation with Eni, with leading Italian universities, including the University of Padua, 
Milan Polytechnic, National Inter-University Consortium for Materials Science and Technology - INSTM, National Research Council 
- CNR.

• �Technical dialogue tables aimed at ensuring an effective transition towards the achievement of sustainable development goals 
(e.g. Data Science in Industry 4.0 project in cooperation with SMACT Competence Centres in Triveneto).

• �Continuous networking of scientific contacts with international research groups of excellence in the field of plastics and 
elastomers (e.g. participation in Horizon Europe and LIFE meetings, publication of articles in industry journals).

• �Speeches by 15 experts R&D Versalis as part of training activities, coordinated by Eni Academy, in technical seminars held for 
various Italian universities. 

• �Training and involvement activities on topics related to the Circular Economy at several universities, including the Politecnico di 
Milano, the Politecnico di Bari and LUISS.

INDUSTRY ASSOCIATIONS

• �Active participation in congresses, industry conferences and trade associations which promote collaboration with universities, 
research centres and leading national and international associations (Federchimica, PlasticsEurope, CEFIC, Confindustria).

PLAYERS IN THE CHEMICAL INDUSTRY AND PRODUCERS OF END-USE APPLICATIONS

• �Meetings with the main players in the chemical industry aimed at familiarising the market with the activities carried out by Versalis 
in relation to ISCC PLUS certification.

TRADE UNIONS

• �On-going comparison and transparent dialogue, particularly in the most important phases of change involving workers and the 
company.

• �Meeting with the National Sectoral Secretariats and a delegation of trade union representatives of the registered office and plants, 
during which the CEO and Chairman of the Company illustrated the corporate development strategy .

• �Close cooperation between the company and trade union organizations and on-going dialogue at local level with workers' repre-
sentatives to promote participative management of the health emergency.

• �Second-level negotiations and the subsequent signing, in addition to the definition of annually recurring issues such as working 
hours and participation bonus, of specific agreements at the Brindisi and Mantua sites aimed at reshaping working hours and orga-
nizational models during the plant shutdown period.

MAIN STAKEHOLDER ENGAGEMENT ACTIVITIES
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For the definition of the topics to 
be reported within the Sustainabil-
ity Report, Versalis carried out in 
2021 a materiality analysis aimed 
at identifying and prioritising the 
issues considered relevant to its 
business and stakeholders. These 
issues are defined as “material”, 
i.e. relevant as they reflect the eco-
nomic, social and environmental 
impacts of the organization and 
can influence stakeholder assess-
ments and decisions. In order to 
identify the list of potentially rel-
evant issues for Versalis and the 
sector in which operates, a prelim-
inary analysis was carried out that 
considered:
•	 internal documentation: internal 

strategic guidelines, Survey rep-
utation, Stakeholder Manage-

ment System issues, customer 
satisfaction surveys;

•	 benchmarking: analysis of the 
material topics of major com-
panies operating in the same 
sector; 

•	 external context: analysis of 
current and emerging topics for 
the chemicals sector (GRI Stan-
dard, SASB, ESG ratings), as well 
as evaluation of the main glob-
al risks identified by the World 
Economic Forum (Global Risk 
Report 2021).

The preliminary analysis result-
ed in a list of potentially material 
topics, which were submitted to 
be assessed by both top manage-
ment and a sample of stakehold-
ers. In particular, the former ex-
pressed their evaluation through 

an internal workshop, while the 
latter through an online question-
naire. The comparison and anal-
ysis of the votes cast led to the 
identification of 11 material top-
ics for Versalis.

 For more information: see Eni's Stake-
holder Management System p. 20

Versalis conducted its materiality 
analysis during 2021, a year still 
affected by the COVID-19 health 
emergency. In this sense, the issue 
of Health Emergency was included 
among the topics considered as 
most relevant for the Company 
and its stakeholders, due to the 
effects generated and the continu-
ation of the external context condi-
tions related to the pandemic.

Material topics for Versalis

Identification of potentially 
material topics
• 21 potentially material topics 
divided into 5 macro-categories:

•	 Governance
•	 Responsible business
•	 Environment
•	 Employees
•	 Relationship with customers, 

suppliers and communities

Management
• �In order to assess the relevance of the topics considered material from 

the point of view of Versalis' business, an ad hoc workshop was organised 
involving top management (no. 15)

Stakeholders
• �To assess the relevance of the topics considered material from a stakeholder 

perspective more than 370 stakeholders were involved

Assessment of topics 
• �15 members of Top Manage-

ment involved
• �Over 370 internal and external 

stakeholders involved 

Identification of material top-
ics for Versalis and its stake-
holders
• Identified 11 material topics 

Sharing and validation
• �Validation of material topics by 

the Steering Team, a meeting, 
organized on a regular basis, 
among Chief Executive Officer, 
Chairman and top managers

P R O C E S S  F O R  D E F I N I N G  M AT E R I A L  T O P I C S

u  industrial associations
u  trade union associations
u  business partners
u  customers
u  employees

u  suppliers
u  institutions*
u  media*
u  NGO*
u  universities

* The questionnaires were filled in by those employees responsible for managing 
relations with these stakeholder groups. The results were considered as proxies.
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CARBON 
NEUTRALITY 
BY 2050

CONTRASTING  
CLIMATE CHANGE

GHG emissions
Energy resource management

OPERATIONAL 
EXCELLENCE

PEOPLE Diversity, equal opportunities and inclusion
Employment and well-being
Professional training and growth

SAFETY Health and safety in the workplace
Product Stewardship
Asset integrity

ENVIRONMENT Air quality
Waste management
Water resource management

CIRCULAR ECONOMY

RESPONSIBLE PROCUREMENT

ALLIANCES FOR 
DEVELOPMENT

RELATIONSHIP WITH THE TERRITORY

CUSTOMER RELATIONSHIP MANAGEMENT

CROSS-CUTTING
TOPICS

INNOVATION AND R&D

TRANSPARENCY IN BUSINESS MANAGEMENT

INTEGRATION OF ESG FACTORS  
INTO THE BUSINESS STRATEGY

HEALTH EMERGENCY
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3

3
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8

8

8

9

8
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4

4
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12

17

17

17

12

17
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9

13
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8

9
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13
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17
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12 13

14

14

17

17

17
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MATERIAL TOPICS FOR VERSALIS
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Innovation, Research and Development

About 400 
employees, 30% of 
whom are female 
managers or 
executives within 
the R&D 

62% of employees 
under the age of 
50 work in R&D 
activities

P R O M OT I N G  R E S E A R C H  T H R O U G H  S K I L L S  D E V E L O P M E N T

At the heart of Versalis' innovation are ideas and people: Versalis relies on a team of around 400 resources, including researchers and tech-
nologists, serving in the Research Centres, organised into departments, with specific technical-scientific skills, who can count on an extensive 
external network of contacts and collaborations with leading Italian and foreign universities, as well as with prestigious private research insti-
tutes. People at Versalis are characterised by a wide variety of skills, approaches and training that facilitates the exchange of experience and 
know-how, within a context in which diversity becomes inclusion and stimulation. The female presence within the research has increasingly 
become a constant, reaching more than 30% of female managers or executives within the R&D perimeter.

B3 - BE EXPERT, BE-COME NETWORK, BUILD THE FUTURE
A project developed to stimulate the creation of transversal connections within the R&D function, to understand the importance and synergy 
opportunities generated by the network in which the function operates, and to understand the essential value of an R&D activity carried out 
effectively on Versalis and Eni results and strategies. The project took place through webinars, interviews and classroom sessions.

#RICERCHIAMOCI
The establishment of an internal communication team to gather the input received from R&D personnel downstream of the B3 project, the 
result of which the #Ricerchiamoci project was organised, based on the motivational cycle that each employee faces within their own work 
context: identification in the values ​​of the Company, creating distinctive elements, being aware of the achievements in research, feeling like 
the protagonists of change and be a spokesperson for others.

R&D TRAINING - IDEAS AND TOOLS FOR GROWTH AND CHANGE
The launch of an extensive internal technical remotely driven training plan structured on the basis of employees' training needs, collected 
through an internal survey, which saw a very high participation of more than 70% of R&D personnel.
10 training sessions were held by both internal lecturers and lecturers from the Research and Technological Innovation Unit involving up to 
150 people mainly from the R&D perimeter, but open to all Versalis technicians. The topics covered included, among others, Versalis' propri-
etary technologies, the technological challenges of the future with a focus on CO2 capture and storage, recycling supply chains and polymer 
material recovery activities.

FOCUS ON

D I G I TA L  I N N O V AT I O N  F O R  B U S I N E S S  R E S I L I E N C E 

Increasing business complexity together with increasing regulatory requirements, forces companies to 
learn to adapt quickly and dynamically. Various actions have been taken by Versalis to respond in an 
agile manner to the challenges of the external environment: from improving the efficiency of recursive 
activities - such as conducting remote audits for management system purposes - to improving the 
effectiveness of strategic activities -  such as the use of innovative tools for process monitoring. 
Furthermore, the use of data fusion techniques makes it possible to achieve prompt control of product 
and process quality by combining data generated by classic plant sensors with information collected in 
real time through NIR (Near Infrared Reflectance) sensors, currently installed in the polymer production 
plants of the Mantua plant and in an intermediate plant of the Priolo plant. 
Through the application of advanced analytics tools, a pilot project was launched to perform predictive 
and preventive maintenance analysis on production equipment. Finally, in 2021, the Crescentino site 
developed in-house with its TECON structure a dashboard using the Power BI application for real-time 
monitoring of the plant's main management parameters.

Versalis’ on-going commitment 
to product and process innova-
tion is the fundamental prerequi-
site for maintaining and strength-
ening its competitiveness and 
leadership position.
At Versalis, Research, Technology 
and Process Engineering operate 
in synergy with each other, draw-

ing directly from the skills of its 
own resources, reducing the lead 
time of each new process and de-
veloping proprietary technologies 
that strengthen its competitive 
advantage, while at the same time 
favouring the realisation of com-
plete solutions to be proposed to its 
business partners. In 2021, research 

and technological innovation in line 
with previous years activities, were 
focused on the improvement of 
processes and products of existing 
business lines and the development 
of new technological platforms, with 
a strong commitment to sustainabil-
ity and the circular economy of the 
entire production chain.
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7 The variation in the number of patent families is due to the registration and acquisition of new patents, the natural expiry and periodic rationalisation of the patent portfo-
lio. In particular, 13 new patent applications were filed in 2021, with a focus on energy transition and plastics recycling.

Versalis' portfolio of patents 
and proprietary technologies 
spans the entire field of chem-
ical intermediates and polymers 
obtained from traditional raw 
materials, renewable sources 
or recycling. As the operator of 
petrochemical plants through 
its in-house research and devel-
opment centres, Versalis devel-
ops proprietary technologies to 
be applied both in its own pro-
duction plants and under licence 
from other players, anticipating 
the needs of an evolving market.

In order to protect itself and 
operate competitively in the 
markets in which it is present, 
Versalis is careful to protect 
its innovations and intellectual 
property through a diversified 
patenting strategy covering all 
its business lines: Biochem (for-
merly Biotech) which also in-
cludes Specialty Oilfield Chem-
icals, Styrenes, Elastomers, 
Polyethylene and Intermediates. 
Versalis' patent portfolio is con-
stantly evolving to meet mar-
ket demands and process and 

product technological develop-
ments. In particular, the evolu-
tion of the portfolio in recent 
years has been the result of a 
specific activity of rationalisa
tion implemented in order to 
proactively respond to the chal-
lenges of the industrial context 
and to be more focused on new 
areas of innovation and sustain-
ability.
In addition to patent protection, 
Versalis protects its own identi-
ty and that of its products and 
technologies through its own 

265 patent families
as at December 
20217, 283 in 2020, 
each referring to a 
single invention

83 patent families
protect inventions 
related to circular/
sustainable 
products and/or 
processes

Patents and licensing
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Over 50 licences 
sold as at 2021
• 20 Elastomers
• 16 Polyethylene
• 10 Intermediates
•  8 Styrenes

brand portfolio, which, by guar-
anteeing exclusive use, contrib-
utes to the differentiation and 
characterisation necessary for 
its market success.  
The brands protected within the 
portfolio belong to all business 
lines with increasing protection 
of sustainability-related brands.
For Versalis, technology licens-
ing represents a strategically 
important element in the val-
orisation of its intellectual as-
sets and know-how developed 
in the various business areas. 

As with patents, the portfolio 
of licensed technologies cuts 
across all business areas and, 
in the majority of cases, has 
solid references in its produc-
tion facilities. This allows the 
Company to offer its licensed 
customers tangible guarantees 
in terms of reliability, ensuring 
that they can not only benefit 
from the most up-to-date tech-
nology, but also take advantage 
of additional commercial sup-
port and technical assistance.  
Licensing, in this perspective, 

enhances and strengthens Ver-
salis' image of technological 
excellence and also becomes 
a lever for its international de-
velopment through targeted 
partnerships. Finally, from a 
technological point of view, the 
presence of and competition 
with the best available solutions 
on the market represents a per-
manent stimulus for process 
and product innovation, thus 
positively reflecting on the long-
term sustainability of the entire 
commercial offer.
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